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Widespread abuse of VSS by employers
5TH June 2008
“Human Resources Minister Datuk Dr. S. Subramaniam has warned companies not to use voluntary separation schemes (VSS) to replace staff with foreign workers” - .

NST 4 June 2008
Employers, especially MNCs are taking undue advantage of Government’s flexible policies.  French multinational company Lafarge Cement in Rawang announced a voluntary separation scheme (VSS) to reduce the workforce.  When the company found that applicants for so called VSS fell short of three persons, despite numerous appeals by the union, company terminated the two long serving employees as well.
Having eliminated 23 workers the company invited contractors to bring in 30 workers and run the operation.

British American Tobacco 
Tobacco giant, British American Tobacco carried out VSS exercise to eliminate 15 employees from the maintenance section.  Eight employees did not apply to leave under the VSS and expressed their preference to continue working.

BAT terminated the 8 and appointed a contractor to bring in workers to manage the maintenance section.  Union believes that the outsourced system cost BAT more.
HR Minister must make good on his promise to stop such abuse.

In 1998 Govt established procedures under the Employment Act to require employers to notify the nearest Labour Department of any termination, including under VSS.
Are the employers complying with this requirement?  What does the Labour Department do to ensure that retrenchments are genuine? Trade unions have complained that the Labour Department does not make a genuine effort to investigate the termination exercise.  Labour Department’s indifference over a long period of time has encouraged unscrupulous employers to act in breach of Labour Laws and policies.
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